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Section A - Introduction 

Under section 6A of the Education and Inspections Act 2006 (the ‘free school presumption’) 
where a local authority identifies the need to establish a new school it must, in the first 
instance, seek proposals to establish an academy. Bracknell Forest Council identified the 
need to establish a new Special School, providing for Social, Emotional and Mental Health 
Needs (SEMH) in Warfield, Bracknell to open in September 2025. 

Profile of the Area 

Bracknell Forest's educational landscape showcases a diverse community with a mix of 
economic backgrounds and educational needs.  

• Approximately 30,130 children and young people (aged under 19) live in Bracknell 
Forest, making up 24.2% of the total population. There are 18,931 pupils in schools as 
of January 2024. 

• 12.7% of pupils in Bracknell Forest are eligible for free school meals.  
• 15.1% of pupils on roll have English as an additional language. 
• 29.6% of the pupil population identify as being from a Black and Minority Ethnic (BME) 

background, compared to the national average of 35.1%.  
• Compared to the national average. a higher proportion of pupils in Bracknell Forest 

have an EHCP, with 4.8% compared to 4% across England. However, proportionately 
less pupils are supported at the SEN support level (11.2%) compared to national 
benchmarking (13%). EHCPs are slightly more concentrated in years 6 to 8 (6.1%), 
whereas SEN Support plans are more prevalent between tears 4 to 6 (14.5%).  

• Bracknell Forest pupil’s school readiness and attainment levels at the end of reception 
are similar to other authorities, while indicators of attainment at the end of Key Stage 1 
are above average (KS1). Key Stage 2 (KS2) outcomes show 80% of pupils achieving 
level 4 or above in reading, writing, and maths at the end of Key Stage 2. 

• Attainment 8 scores (Key Stage 4) in Bracknell Forest’s state-funded schools are similar 
to England’s, but worse against equivalent authorities. Attainment 8 scores for 
disadvantaged pupils are lower than the average for the same cohort across England. 

 

Rationale 

Bracknell Forest Council is forced to send far too many pupils to out of area, high-cost 
provision due to the lack of suitable, high-quality settings in the borough. This has 
contributed to a significant High Needs Block budget deficit which, in turn has led to 
Bracknell Forest being invited to be included in the DfE’s Safety Valve programme. Without 
the introduction of new, local capacity, we expect this usage of high-cost independent non-
maintained special school (INMSS) placements to continue to rise. 
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There is no specialist SEMH school in Bracknell Forest, meaning that if specialist provision 
is needed for a pupil, this must be sourced from out-of-borough provision. This can involve 
significant travel costs and burden for the child or young person.  

This limited capacity in specialist provision also results in a higher level of provision moves 
for children with SEMH, leading to academic disruption, emotional instability, behavioural 
issues, and a range of other negative impacts on the child’s outcomes. 

Data projections indicate maintained levels of SEMH demand from primary to secondary in 
the next 5 years. SEMH numbers have also increased during the period of the Covid 
pandemic - from 2019 to 2024, the number of children and young people with SEMH have 
increased by 91%. If our early intervention model is successfully implemented these 
numbers could start to reduce from Early Years onwards, however the numbers currently 
within the system will continue through the secondary phase. Therefore, the sufficiency of 
SEMH specialist places needs to be considered to ensure demand is met in the least 
restrictive manner for children and young people in Bracknell Forest. 

Without additional local capacity, our projections demonstrate that Bracknell Forest would 
need to continue to place too many pupils out of area with independent non maintained 
special schools (INMSS) data shows that in 2022 there were 116 school-aged pupils 
placed in INMSS schools. The profile of need is projected to be maintained into 2026. Much 
of this profile of need is projected to be for pupils with Autism Spectrum Disorder (ASD) and 
SEMH needs. These projections factor in the development of Bracknell Forest’s other 
proposed new special free school on the Bucklers Park site, which is estimated to open in 
September 2026, catering for pupils with ASD. This still leaves a significant gap for pupils 
with SEMH. 

In January 2024 there were 225 children with EHCPs with SEMH as their primary need, 
with 52 placed in independent specialist provision. Growth is projected to reach 231 
children in 2026. 

A new special school would make a significant contribution towards the goals in the local 
SEND strategy to improve the capacity of schools and education provision to ensure it 
meets the current and future needs of children and young people with SEND. This is the 
second strategic priority within our SEND strategy (2023-26). Furthermore, there is strong 
support for this new provision amongst secondary headteachers in the borough, all of 
whom have signed a letter submitted as part of our Safety Valve plans in support of this 
proposed provision. 
 
The authority is therefore seeking proposals from appropriate academy trusts to open this 
new school. This school would be deemed a free school. Proposers should apply on the by 
the South East Business Portal (due-north.com) by the 13th of September. Clarification 
questions should also be asked via this portal. 

https://sebp.due-north.com/
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Application and Decision Process 

The below timeline outlines the milestones in the application process and an overview of 
the key activity in the process. 

Date Action 

22 July 2024 Launch of competition for a Trust/Proposer Group to run the 
proposed school. The final specification will be published on the 
Bracknell Forest Council website. Applicant/proposer guidance on 
can be found on GOV.UK, including templates and examples of 
model applications. 

13 
September 
2024 

Deadline for submission of applications by proposer groups, 
8 weeks after the launch of the competition. The council will 
assess all proposer group applications, with input from the 
department. 

16-20 
September 
2024 

Shortlisting of applications received (if necessary). These 
applications will then be forwarded to the DfE. Invitation of 
shortlisted applicants to interview.  

21-25 
October 
2024 

Interviews start for groups with the strongest applications. 
Groups will be invited to present their case and answer questions 
from a panel of Bracknell Forest Council and DfE representatives.  

28 October -
1 November  
2024 

Council scoring finalised and report written to support 
recommendation of successful trust. 

4 November 
2024 

The council will make recommendations to DfE, who will make a 
final decision on which application to approve. 
Proposals will be against the model criteria for the DfE Free 
School Presumption process. 

Week 
commencing
16 December 
2024 

Successful applications will be announced, and the project will 
enter the pre-opening stage. 

September 
2025 

School to open to pupils, as a temporary building on-site or at 
another provision in borough, during permanent construction 

 
 

https://www.gov.uk/government/publications/special-free-school-applications
https://assets.publishing.service.gov.uk/media/65155ef77c2c4a000d95e172/Free_school_presumption_guidance_Annex_C.pdf
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Please note, the dates within the above timeline are subject to change and will be updated 
ahead of the publication of final specifications.  
 
Any parties who are interested in establishing the new Bracknell Forest SEMH Free School 
should apply on the South East Business Portal (due-north.com) by the 13th of September. 
Clarification questions should also be asked via this portal. 

 
The Regional Director (RD) for Southeast England on behalf of the Secretary of State, will 
consider the local authority assessments and recommendations before deciding which 
proposer is in the best position to take forward the new school. The Regional Director will 
inform the local authority and the successful proposer of its decision, and the local authority 
will inform any unsuccessful proposers. 

Section B - The School 

Type of school Special 

Area of SEN provided for  Social, Emotional and Mental Health needs. 

Opening Date September 2025 (as a temporary building 
on-site, during permanent construction, or at 
another provision in borough) 

Local authorities are committed to 
commissioning places 

Bracknell Forest Council  

Age range 11-16 (Key stages 3 and 4) 
Gender  Co-educational 
Total number of proposed full time 
equivalent places (once school is 
at full capacity) 

50 

Type of placements offered  Full time 
Any planned outreach, training 
and/or reintegration support  

Bracknell Forest’s outreach model is being 
redeveloped as part of the Safety Valve 
Programme 
 
Although the school will not be required to 
provide an outreach offer to support 
learning and teaching in secondary 
mainstream schools that meet the needs of 
pupils with SEMH, proposers may include 
this in their application if they are interested 
in providing the service. 
 

Full address and full postcode Warfield All Saints, All Saints Rise, Warfield, 
Bracknell RG42 3SS 

Size of site The site is 1.24 hectares, approximately 
18000m2 

Further details on site  This is sited on a recently closed primary 
school site in the Northeast of Bracknell 
Forest, Winkfield and Warfield East Ward. 

https://sebp.due-north.com/
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Type of school Special 

The freehold of the playing fields for the 
school land is owned by Bracknell Forest 
Borough Council. 
The rest of the school site is leased to 
Bracknell Forest Borough Council on a 125 
years full repairing and insuring lease dated 
26th March 2024.  Although the legal title to 
the freehold is retained by the Incumbent 
and Churchwardens for the time being of 
the Parish of Warfield, Bracknell Forest 
Borough Council already held 73.63% of the 
beneficial interest in the reversion. 

The below maps show the location of the Warfield All Saints site in Bracknell. 

. 
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The below map shows the layout of the existing Warfield All Saints site. Please note that 
this design will change in the rebuild. 

 

The design proposal for the school build is currently in the concept stage but is progressing 
on the basis that the existing building will be partially demolished and refurbished with a 
new two storey extension. The development of the design feasibility will continue to be 
based on these principles: 

• Forming a simple, efficient new two storey teaching block with all classrooms at ground 
floor and practical and therapy spaces at first floor 

• Generating BB104 compliant spaces with clear site lines for good natural surveillance 
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• Providing accommodation for a cohort of 8 Year 7 pupils on site from September 2025, 
or at another provision in borough, with a further 10 Year 7 pupils in this arrangement 
from September 2026. The onsite arrangement would use a combination of the existing 
temporary buildings and part of the existing main school building.  

The below diagram shows the planned distribution of accommodation across floors in the 
school. Please note that designs are being reviewed internally and are subject to change. 

 
More information of the site and building will be confirmed in due course, following 
progression from the concept stage of design proposal. 
 

School Operation 2025-2032 

Warfield All Saints SEMH school is planned to open in September 2025, with 8 pupils in 
Year 7 being taught within temporary accommodation onsite or at another provision in 
borough. A further 10 pupils will be accommodated in this arrangement from September 
2026, until permanent construction is planned to be completed.  

The table below details the number of places that the local authority proposes for each year 
group at the point of opening until the school is full.   

 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 

Key 
stage 3 
(Y7-9) 

8 20 30 30 30 30 30 

Key 
stage 4 

(Y10-11) 
0 0 0 10 20 20 20 

Totals 8 20 30 40 50 50 50 

 



9 

Character and Ethos of the School 

The ethos of the new SEMH school in Bracknell Forest will be firmly grounded in the 
principles and vision set out in the Bracknell Forest SEND Strategy 2023 - 2026. The 
school should create an inclusive, supportive, and collaborative learning environment that 
supports every student with SEND to achieve their full potential. The school should adopt a 
holistic approach to education, ensuring that academic, social, and emotional aspects are 
equally prioritised and promote a culture of high expectations and respect for diversity, 
fostering strong partnerships between students, parents, carers, and educators. It will also 
be committed to continuous improvement through regular feedback and active participation 
in the Bracknell Forest SEND improvement partnership board.  

The Area and Community – Warfield 

The All-Saints CE Primary school site lies between a 1980s housing development and a 
protected area of woodland on the corner of Harvest Ride (a main road and noise source) 
and All Saints Rise, in Warfield. The site is situated immediately north-east of Whitegrove 
Copse which is designated a Suitable Alternative National Greenspace (SANG) and Local 
Wildlife Area. A SANG is an existing open space that is going to be improved. The aim is to 
encourage more visitors to enjoy the natural environment of SANGs. 

Building a SEMH specialist free school in the Warfield area requires consideration of 
several strategic and community-focused elements, as supported by the Warfield 
Neighbourhood Plan 2013-2037. 

• The Neighbourhood plan places an emphasis on improving local facilities. The 
development of a new school could consider enhancing the provision of community 
facilities in the area by making school facilities available for community use outside 
school hours, such as sports facilities or meeting rooms (Policy WNP10). 
Collaborative programs with local organizations or other schools could also be 
beneficial. 

• Development should support the local economy and contribute to the social well-
being of the community. This includes creating opportunities for local employment 
during and after construction and fostering a sense of community through the 
school’s integration into local activities and service. 

• The neighbourhood plan focuses on the impact of new infrastructure on traffic and 
congestion on the area. The new school could consider strategies to manage the 
school's impact on local traffic, particularly during start and end times, to avoid 
congestion. 

 

Section C - Vision 
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Applicants should take account of the relevant criteria in Annex C of the free school 
presumption guidance.  

As a minimum, please ensure you include the following: 

• A strong educational vision and a curriculum delivery plan based on high 
standards of attainment for each key stage 
The curriculum should be specifically designed to cater to the holistic development 
of students with SEMH needs, integrating academic, social, and emotional learning 
objectives that focus on achieving the best possible outcomes at school, and 
beyond.  
 

• Plans for appropriate engagement with the local community and parents 
during the pre-opening period and any on-going engagement 
Building on the Bracknell Forest SEND strategy's emphasis on collaboration and co-
production, the school should actively engage with the local community, parents, 
carers, and children to gather insights and ensure that the school's offerings are 
tailored to the community's needs, for example, through regular communication, 
participation in community events, and structured feedback mechanisms. 
 

• Excellent support facilities to meet the needs of all children, particularly those 
with Social, Emotional and Mental Health support needs. 
 

• A commitment to excellent outcomes and high quality of teaching and 
learning at all stages, with particular emphasis on supporting young people 
into adulthood 
The school should ensure that each student’s academic progress and emotional 
well-being are closely monitored through individualised educational plans that cater 
to their specific SEMH needs. Furthermore, the school should implement robust 
transition planning and support systems to prepare students for adulthood. 
 

• An overview of the outreach offer, you will provide to support learning and 
teaching in secondary mainstream schools that meet the needs of pupils with 
SEMH. 
The outreach program should focus on enhancing the capabilities of secondary 
mainstream schools to support pupils with SEMH. The program should provide 
general guidance and resources that enable teachers to better understand and 
respond to the emotional and behavioural aspects of SEMH. It should also 
encourage the development of an inclusive classroom environment that 
accommodates diverse learning needs. 
 

 
 

Section D - Education Plan  

Applicants should take account of the relevant criteria in Annex C of the free school 
presumption guidance.  

As a minimum, please ensure you include the following: 
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• An ambitious, broad and balanced, deliverable curriculum plan which is 
consistent with the vision and pupil intake.  
This could include a curriculum table and pupil build up chart. The curriculum could 
integrate specific strategies tailored to SEMH needs, fostering both academic skills 
and emotional resilience. 
 

• Strategies for measuring pupil performance effectively and setting challenging 
targets 
Performance metrics should not only measure academic success but also monitor 
social and emotional development. A blend of formative and summative 
assessments may also be used, with regular feedback loops that allow for 
continuous adjustment of teaching methods. 
 

• A staffing structure that will deliver the planned curriculum within the 
expected income levels; with a focus on outstanding teaching  
This should include strategies for effective performance management to ensure all 
staff members are supported to develop professionally and meet the high standards 
of teaching required. Applicants could also include an organogram and staff build up 
chart.  
 

• The needs of all children are fully provided for and how the school will be fully 
inclusive 
Applicants should describe how the school will accommodate diverse learning needs 
through differentiated instruction, tailored support services, and accessible learning 
environments. They could also detail the integration of technology and adaptive tools 
that aid learning for students with various SEMH challenges. 
 

• Details of enrichment and extended services 
For example, breakfast clubs, sports clubs, homework clubs and music/art clubs  

 
• The school’s approach to key values and practices 

Including PHSE; the Prevent Duty; safeguarding and welfare; and promoting 
fundamental British values (democracy, the rule of law, individual liberty, mutual 
respect, and tolerance of those with different faiths and beliefs). Applications should 
outline how these values and practices will be embedded into all aspects of school 
life. 

 
Applicants should consider including the following: 

 
• How an intelligence-led approach would be used to provide targeted support for 

pupils, informed by SEND attainment and exclusion data to help improve outcomes 
for children and young people.  
 

• A commitment to working in partnership with the local authority and other 
partners to support positive outcomes for children and young people. 

 

Section E - Capacity and Capability 



12 

Applicants should take account of the relevant criteria in Annex C of the free school 
presumption guidance.  

As a minimum, please ensure you include the following: 

• The resources you would draw on and/or deploy to support the development 
of the new free school by the opening date 
This may include equipping the school with necessary learning technologies and 
adaptive tools tailored for SEMH needs, hiring staff with specialised skills in SEMH 
education and other important activity to be undertaken to ensure the school is ready 
to open in September 2025 for an initial 10 students  
 

• Clear evidence that you have the range of skills and abilities necessary to set 
up and then run a school effectively 
This may include evidence of managing school finances; leadership; project 
management; marketing; human resources; safeguarding; and health and safety. 

 

• How the school would be organised and what the governance arrangements 
would look like, including a diagram of the proposed structures 
This may include organograms that demonstrate clear lines of responsibility from the 
board of governors to staff members. The governance framework should reflect a 
commitment to transparency, accountability, and inclusiveness, with specific 
provisions for involving parents, students, and the community in governance 
processes. The structure should also ensure compliance with all regulatory 
requirements and alignment with best practices in educational governance. 

 

Section F - Funding and Costs 

• This is sited on a recently closed primary school site in the Northeast of Bracknell 
Forest, Winkfield and Warfield East Ward. 

• The freehold of the playing fields of the school is owned by Bracknell Forest 
Borough Council 

• The rest of the school site is leased to Bracknell Forest Borough Council on a 125 
years full repairing and insuring lease dated 26th March 2024. Although the legal 
title to the freehold is retained by the Incumbent and Churchwardens for the time 
being of the Parish of Warfield, Bracknell Forest Borough Council already held 
73.63% of the beneficial interest in the reversion. 

• The Department for Education will provide £25,000 in funding towards legal 
expenses to the successful trust. 

• Funding for the school has been identified across existing capital grants, s106 
contributions and funding from the disposal of our PRU 

• The local authority will provide a post-opening grant funding of £500 for each new 
pupil. 
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Section G - Impact and Equalities Assessments 

As prescribed by section 9 of the Academies Act 2010 and section 149 of the Equality Act 
2010, the local authority must assess the potential impact of any new school on existing 
educational provision in the area. The local authority must also consider whether the new 
school would impact on any groups with protected characteristics. 

The Equalities Impact Assessment (EqIA) for the proposed SEMH school in Warfield 
Bracknell has not highlighted and negative impact on existing educational provision and 
groups with protected characteristics.  

Positive impacts were found for Disability Equality. The school will significantly enhance 
access to appropriate education for students with SEND, particularly those with SEMH 
needs. The design of the school includes features like single-floor classrooms to ensure it 
is accessible to non-ambulant individuals, which will have a positive impact on disability 
equality. 

The EqIA concludes that there are no adverse impacts identified that could constitute 
unlawful discrimination. The actions identified are primarily positive, enhancing access and 
equality of opportunity for students with SEMH needs and other protected characteristics. 
The school will actively promote equality and prevent discrimination through inclusive 
practices and adherence to statutory requirements. 

A further EqIA will be completed following the selection of the successful bidder. 

If you would like further information or wish to discuss your application, please make 
contact via the South East Business Portal (due-north.com).  

 

 

 

 

 

 

 

 

 

https://sebp.due-north.com/
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Appendix 1: Draft Floorplan of School 
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