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Section 1: Ch® e€Comlmxmercuan yve

1 Introduction

1.1 This report sets out an overview of the council& performance for the fourth quarter of
2020/21 (January - March 2021). The purpose is to formally provide the Executive
with a high-level summary of key achievements, and to highlight areas where
performance was not matching targets or expectations, along with any remedial
action that is being taken. It complements the detailed Quarterly Service Reports
(QSRs) and is based upon the performance data that is available to all Members
online.

1.2 As everyone will know the council continues to function in the context of the Covid-19
pandemic and many Members and staff have been focused on leading our
community response. Some actions in the departmental service plans have been put
on hold, deferred, or modified. Indeed, presentation of this report has been delayed
because key officers involved in its production were deployed tothe C o u n cslirded s
testing efforts in May and June. Nevertheless, at the end of the fourth quarter
progress showed:

T

101 actions (89%) are green (14 complete, 87 in progress)
11 actions (10%) are amber (2 complete, 9 in progress)
1 action (1%) is red (in progress)

T [T

1.3 Section 3 of this report contains information on the performance indicators across the
council for each of the strategic themes. Again, the picture was positive particularly
in the face of the Covid-19 pandemic. Of cour s e, in a number of t
indicator is meaningless in relation to performance. Obvious examples include
attendances at libraries and sport and leisure facilities which were open at reduced
capacity. The status for the key indicators in the Council Plan in the third quarter is:

T

26 (74%) green
2 (6%) amber
E 7 (20%) red

T

21 further indicators have no set target or data is currently unavailable.
2. Overview of Q4 and what went especially well

2.1 Putting these obvious challenges to one side, teams delivered services to a high
standard during the period, especially in response to Covid-19. | have highlighted
here a small selection of examples from across the organisation.

2.2 The national lockdown in March 2020 fundamentally changed the delivery of services
within Bracknell Forest. Service areas implemented business continuity plans with
the vast majority operating as closely as possible to business as usual. It is
inevitable that Covid-19 has had a significant impact on our whole population, and
this has beenreflectivei n t he counci thépasta2amonths.i ti es over

2.3 There have been many positive achievements despite a wholesale change in our
way of working. The adaptability, flexibility and resilience of the teams should be
mentioned with a continued high level of service provided throughout the year whilst
the council responded to the Covid-19 Pandemic. A year that each quarter showed
the strength and resilience of the services, and their ability to both have a clear plan
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for the year and to adapt to the changing environment that is part of the world of local

government. There had been many high points throughoutthe year and the ye.
plan has had to adapt to many unexpected and unplanned events. Resource plans

have had to be focused and refocused, all while delivering services at the high

standard that Bracknell Forest residents expect.

2.4 Within Highways and Transport the A3095 (south) highway improvement scheme
was largely completed in the quarter. The forthcoming A322 Sports Centre
Roundabout improvement scheme is the next major scheme and the work due to on
the A3095 corridor works gives an effective alternateroute. The LED | i ghting o0
project has regained the momentum lost earlier in the pandemic and remaining work
will continue through 2021. The Winter Maintenance Programme has been
effectively delivered, with cyclical maintenance programmes running to near-normal
levels.

2.5  Within Parks and Countryside, Lily Hill Park was awarded Local Wildlife Site status.
Our parks and countryside sites remain in high demand with increased use
throughout the Pandemic. The Look Out has adapted its offer to deal with the
various restrictions that have been in place over the year. This has also enabled a
review of the services provided with a future transformation of the site being
developed to bring together this learning and creating a service which makes the very
best of the forest location.

2.6  After a wait of several months the reopening of retail centres has been the focus of
activity making sure the retail areas within the Borough were prepared for the 12 April
reopening date. Within Bracknell Town Centre demolition works for the former
Bentall's unit have now commenced, and Sports Direct and associated shops were
secured for Princess Square. Work on that store is now visibly underway.

2.7 During the last year the Public Health team have joined Place, Planning and
Regenerationt o strengthen the O6whole Council é appr
This team obviously has been at the forefront of pandemic, in particular dealing with
numerous health protection initiatives and leading on the development of the
Council 6s Out br e akThibaas degeopee with colledgaes from
across the council. Outside of covid-19, work has recommenced on developing the
Health and Wellbeing Strategy for Bracknell Forest with a Health and Wellbeing
Board workshop undertaken to inform the strategic priorities to be developed.

2.8 In Delivery Directorate, 3 important strategies were agreed in this quarter. The
Customer Experience Strategy talks to how we will continue to engage with the
residents and visitors of the borough in a smart, efficient and technically competent
manner, enabling customers rather than just serving them. The second strategy that
is linked, is the Digital and ICT strategy. This strategy talks to our journey of using
modern | T tools to improve the council és del:
and provide resilient systems. The third strategy was the Climate Change strategy,
that has measurable, ambitious, annual targets.

2.9 The Climate Change strategy has been a true coproduction between Officers, the
Executive, the Overview and Scrutiny Commission and the public who participated in
t he Commi ssi on & sSevemhpiojects, cpvered byetlse strategy, have
already moved to the implementation stage. In quarter 4, we have delivered real
borough wide change, vi a oThisprojeg implemeritedg wast e ¢
weekly door-step food waste collection service, while encouraging residents to
recycle more, by reducing our residual waste collection service to three-weekly; the
first in Berkshire to do so. OQur fAeasy as 1,
so far, collecting 536 tonnes of food waste for March, against a projected target of
325 tonnes. That initial success has been sustained in subsequent months.
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2.10 Along with the national picture, events since March 2020 have fundamentally
changed the delivery of education provision within Bracknell Forest. Much emphasis
was placed on ensuring children were given opportunities to catch up on any learning
lost during the lockdown. Schools also provided blended learning which included face
to face and remote learning for those who needed to self-isolate due to Covid-19.
The council is grateful to all in the education service especially Headteachers and
other school leaders, and managers who have consistently supported children and
young people throughout.

2.11 In picking out these highlights there is a real danger of overlooking the special efforts
of teams who are not mentioned. The simple fact is that the whole organisation has
responded magnificently and continues to deliver effective services.

What are we doing about things not going so well?

3.1 Uncertainty around the on-going impact of Covid-19-related pressures continues.
Government guidance in lockdown 3, saw leisure, libraries and other non-essential
retail closed. Over and above our own services, the closing of non-essential retail
also impacted on car parking income for the Town Centre. Taken together, our
customer facing services within the Delivery Directorate, as revenue generating
services, took the brunt of the customer and financial impact. However, government
funding support for these services has mitigated much of the lost income to the
council. Contract Services has also been successful in applying for specific grants to
support our service delivery partners. To this end, they have secured £220k from the
National Leisure Recovery Fund for our leisure centres.

Forward Look
Going forwar d, egitabjectvesuil continue $o pregressantthe coming

weeks albeit within the constraints of the Covid-19 restrictions and in the context of the
council és communi tl. response to Covid

Timothy Wheadon
Chief Executive
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Section 2: Budget Position

REVENUE BUDGET MONITORING

The provisional end of year position for the General Fund indicates an underspend of -

£3.615m. This reflects that while most areas of the Council have seen their costs and / or

income significantly affected by the Covid pandemic, the additional funding provided by

Government has proved sufficient to cover the impacts in the 2020/21 year. Consequently, it

has not proved necessary to draw down all of the Corporate Contingency included in the

budget to recognise Anormal o financi al risks, wi
more than half of the under spend.

It has been resolved at CMT to allocate the Covid funding provided to cover additional costs
to service areas that have reported pressures during the year, which have not been
mitigated by the income support for lost sales, fees, and charges. This recognises the
difficulty in determining whether pressures experienced in the year relate solely / partly to
Covid or to other factors.

Details of individual variances are outlined in
(QSR). This net under spend comprises the following significant variances:

Central

9 Additional consultancy costs associated with planning appeals (£0.156m).

1 Loss of income within Traffic due to the pandemic, particularly from Street Works
(£0.131m).

1 Additional income for Suitable Alternative Natural Greenspaces (SANGS) capacity (-
0.129m)

1 Loss of income from the closure of The Lookout due to the pandemic (£0.274m).

1  Transfer of government grant into Central to cover Covid-19 costs (-£0.481m).

Delivery

1 Anoverspend in ICT relating to the purchase of computer software and licences and
revenue contributions to capital (£0.198m).

1 Underspends on running costs in Office Accommodation (£0.120m) and Registration of
Electors / Elections (-£0.105m).

1  An overspend within Waste Management primarily relating to the cost of waste disposal
(£0.457m).

1 Anoverspend on Car Parks due to the loss of income (£1.019m) partly offset by a
reduction in running costs (-£0.353m).

1  Financial support provided under the leisure contract because of the pandemic
(£1.329m).

1 A net overachievement of income at the Cemetery and Crematorium (-£0.230m).

9 Transfer of government grant into Delivery to cover Covid-19 costs.

People

1 Anoverspend on Education and Learning (£0.335m) resulting from overspends on
staffing (£0.371m) and unbudgeted costs for renting modular classrooms during
emergency roof repair works (£0.251m), partly offset by a number of underspends in
particular a significant variance at the Open Learning Centre (-£0.107m).
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T A net underspend on Cleimod sigeifitantsvari8noes indubded Car e .
underspends on staffing (-£0.316m), care leavers support and maintenance costs (-
£0.135m) and Childcare Solicitors (-£0.058m) and an overspend on care and
accommaodation costs (£0.243m).

1 Anoverspend on care packages within adult social care, primarily due to an increase in
the number and cost of learning disability clients (£0.856m). This was partly offset by
underspends at Waymead, the in-house respite service, as it remained closed
throughout the year (-£0.162m) and on staffing costs (-£0.250m).

1 Anoverspend on externally provided social care primarily due to clients in the
community requiring support with memory & cognition (£0.656m). An internal review of
contracts within Forestcare helped achieve an underspend (-£0.184m).

1 Anunderspend on Early Help and Communities (-£0.940m). The main elements were
an underspend within Housing Welfare & Benefits (-£0.485m), largely caused by a
reduction in the provision for bad debts, staff vacancies (-£0.425m) offset by an
overspend on Housing Management and Property (£0.303m) in both running and staff
costs.

1 Transfer of government grant into People to cover Covid-19 costs (-£0.141m).

Non-Departmental/Council Wide

T A significant under spend on interest budgets (-£0.966m). Average cash balances have
been substantially higher than those experienced in 2019/20, removing the need for any
new borrowing in 2020/21. This has resulted from a combination of slippage on the
capital programme, the underspend on the revenue budget and positive cashflows from
grants being received and held for short periods pending their allocation.

1 Higher than forecast capital receipts in 2019/20 and significant capital carry forwards
into 2020/21 helped to create an under spend against the Minimum Revenue Provision
(-£0.148m).

1 Anoverspend relating to an additional payment to the Thames Valley Local Enterprise
Partnership (£0.241m), increases in the levy payable to central government (£0.649m)
and reductions in the section 31 grant receivable from central government (£0.326m)
because of the actual, more positive outturn position on Business Rates.

T The impact of the triennial pension revaluatio
less than expected (-£0.088m).

1 Other under spends primarily relating to pension recharges and joint arrangements, and
the provision for bad debts and write offs (-£0.133m).

1 Not all the Covid-19 LA Support Grant received from the government to help meet
pressures resulting from the pandemic was required by directorates (-£1.810m).

1 Not all the Contingency Fund was required in 2020/21, resulting in an underspend (-
£1.930m).

Earmarked Reserves

i Transfers into the ICT Transformation (£0.189m) and the School Masterplans and
Feasibility Studies (£0.055m) Reserves.

The final accounts will be presented to the Governance and Audit Committee once the
external audit is complete

A full review of all the variances arising in 2020/21 will be undertaken so that any variances
that have an impact in 2021/ 22 and beyond can be
medium term financial plans.

The General Reserves balance at 31 March 2021 was £10.327m.
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SectdonStrategic

Value for money

Themes

Action

28/03/2021

Stage

Due Date

Percentage
Complete

Status

‘Comment

1.01.01 Maintain Council Tax

. 1.01.02 Spending is within the
approved budget for this year

1.01.03 Budget monitoring

1.01.04 Transformation savings

1.01.05 Delivery of the
7] transformation programme

contract

1.01.06 Commercial sponsorship

1.02.01 HR support offer to
managers

1.02.02 Council digital skills
requirement

1.02.03 Workforce and
Organisaticnal Development
Strategy

1.02.04 Integration of service
and workforce planning

1.02.05 Staff training budgets

Retention Strategy

1.02.06 Develop Recruitment and

1.02.07 Customer Experience
Strategy

1.02.08 Digital and IT Strategy

via self-service

1.02.10 Move services online and

transactions

1.02.11 Automated processing of
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Completed

Completed

Completed

In Progress

In Progress

Completed

In Progress

In Progress

In Progress

Completed

In Progress

In Progress

Completed

Completed

In Progress

In Progress

30/06/2020

31/03/2021

31/03/2021

30/08/2021

31/03/2021

31/12/2020

31/03/2021

31/03/2021

31/03/2021

31/03/2021

31/03/2021

31/03/2021

31/03/2021

31/03/2021

31/03/2021

31/03/2021

100%

100%

100%

30%

50%

100%

30%

20%

0%

100%

50%

20%

100%

100%

25%

5%

o
*

Council Tax in lowest 10% of all similar authorities

Variances reported by directorates indicate expenditure below
the approved budget (£7.564m Best Case and £7.231m Worst
Case), after taking into account the corporate contingency
(£1.930m), income compensation and unspent government
funding for Covid-19 (-£7.688m) but before carry forwards.

Revised format introduced this year to reflect level of
uncertainty. Tracking best case and worst case scenarios for
significant, volatile budgets affected by Covid response and
monitoring against overall resources including extra
Government grants. Current position is seen as manageable,
but may change subject to additional pressures over the
Autumn/ Winter period.

Transformation activities largely on hold due to Covid
response

During Q4 some transformation programmes were paused and
others delivered more slowly due to resources being focused
on the Covid respense.

A new contract has been awarded. This action is now
complete

Significant ground has been covered in completing a service
redesign of the HR and OD support offer to managers and
staff. This has included fast paced revision to processes and
advice to enable managers to support there teams, the
majoerity of whom are home based remote working due to
CoVID-19.

Virtual Training sessions and managers handbook are in
continuous development and being adjusted to reflect any
changes required whilst we continue to work through these
unprecedented times.

Started to investigate different opticns for digital skills
analysis for all staff.. Starting to use Teams for virtual
classroom experience in support of the current covid
situation. Additional e learning has been uploaded for the
current working at home situation, Short videos created for
new starters

Work on an overarching werkforce strategy is being scoped to
include learning and development, talent management,
organisaticnal development and staff wellbeing. To inform the
scope of the strategy participation in the COVID-19 renewal
work is underway.

Established and recovery specific OD activity has been
ongoing and will continue to support the workforce, however
it is anticipated that the scope and scheduling of the
workforce strategy will not commence before November 2020.

Workforce planning arrangements in place supporting service
delivery across the department. Further development work
required to use data workforce data.

Centralisation of training budgets is in progress. The
Corporate Manager Team will consider the proposed
centralisation during July 2020 with a view to HR and Finance
working together on implementation from September 2020.

Foundation research and development is taking place to
inform the recruitment and retention strategy which will form
part of an overarching Workforce Strategy. HR are working
with Finance to review data taken from the agency system
provided by the neutral provider 'Matrix' and the Councils
financial accounting data sources which will provide a clearer
picture of volumes and costs. This will then link to actions
planned in each service area to develop a package of HR/OD
support that will ensure the reduction of agency reliance and
stabilise core staff base within the Adults workforce which is
currently heavily reliant on agency staff.

The new Customer Experience Strategy 2021 - 2024 was
approved by the Executive on 26 January 2021, and has been
published on the public website.

The new Digital & ICT Strategy was approved by the
Executive on 26 January 2021.

Work is continuing to build new, and ,improve existing online
services. We have invested in a low code platform which will
enable us to build applications at speed, with a view to
expanding the range of online services.

Electoral canvassing prospect process is being deferred.

Looking at automating car parking payments and DAAT team
double handling next.
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. 1.02.12 Move to cloud for IT
Y] infrastructure and applications

1.02.13 Review of IT applications
to consolidate and rationalise
estate

. 1.02.14 Digital skills of staff,
members and customers

1.02.15 Review our digital offer
to residents

1.03.01 Appraisal of Asset

Management Plan [

1.03.02 Commercial Centre and
associated land

1.03.03 Review of Waterside Park

1.04.01 Joint Property Venture
Project

1.04.02 Legal advice for Joint
Property Venture Project

. 1.04.03 Release of town centre
sites into the Joint Property
Venture Project

1.04.04 One Public Estate

1.04.05 Asset Management Plan
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In Progress

In Progress

In Progress

In Progress

Not Started
In Progress

Completed

Completed

In Progress

Completed

In Progress

Completed

31/03/2021

31/03/2021

31/03/2021

31/03/2021

31/03/2021
31/03/2021

31/03/2021

31/12/2020

31/03/2021

31/03/2021

31/03/2021

31/03/2021

45%

30%

25%

30%

0%

75%

100%

100%

75%

100%

80%

100%

We have moved to Microsoft 365 and are reviewing our
application estate that isn't already cloud based whether we
should deliver as Software as a Service or move to Azure
cloud. The Azure Cloud Service Partner is about to be
awarded and that project commenced. Aim also to move to
Cloud telephony, based around MS Teams, during 2021.
Workshops are planned for Jan 21 to determine the design
and programme of work. This need to also account for Out of
Hours solution and contact centres.

All applications are in progress of being reviewed whether
they can be rationalised, decommissioned, be delivered as
Software as a Service, LowCode or moved to Azure Initial
analysis is complete but further work is required when Saa$,
LowCede or rationalisation is recommended. Other
applications will move to Azure over the coming months.

A skills survey is scheduled for Q1 to establish training and
development requirements for staff, to include digital skills. A
Digital Inclusion project, working with partners, will form part
of the Ways of Working programme.

The content of the website has been reviewed and areas for
improvement identified and these will be updated in line with
our service developments. As well as the content we have
identified an opportunity to investigate if this is still the best
platform to host our offering, this was outside of the initial
scope of our review but we will engage with our digital
services to investigate further.

Unit C - Sale of this unit is now completed

Unit B - The remodeling & refurbishment works to create new
offices for EDS & Forestcare is complete.

Good progress made on finalising legal documents and
preparing IV business plan and Coopers Hill site development
plan for approval in Q3.

Preferred bidder chosen. Working on governance
arrangements, delegations arrangements and business plan.
Report to Executive in November for Business Plan approval.

Property continues to provide support

Property continues to look at opportunities via the OPE.

The former Heathlands Site - construction works to create a
new 33 EMI/ Intermediate Care Home Facility are progressing
well and currently on target to be completed during
November 2021

Complete
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