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Introduction

This report sets out an overview of the council& performance for the third quarter of
2020/21 (October - December 2020). The purpose is to formally provide the
Executive with a high-level summary of key achievements, and to highlight areas
where performance was not matching targets or expectations, along with any
remedial action that is being taken. It complements the detailed Quarterly Service
Reports (QSRs) and is based upon the performance data that is available to all
Members online.

As everyone will know the council continues to function in the context of the Covid-19
pandemic and many Members and staff have been focused on leading our
community response. Some actions in the departmental service plans have been put
on hold, deferred, or modified. Nevertheless, at the end of the third quarter progress
showed:

T

99 actions (92%) are green (18 complete, 81 in progress, 5 not started or parked)
8 actions (7%) are amber (8 in progress)
1 action (1%) is red (in progress)

T [T

Section 3 of this report contains information on the performance indicators across the
council for each of the strategic themes. Again, the picture was positive particularly

in the face of the Covid-19 pandemic. Of cour se, in a number
indicator is meaningless in relation to performance. Obvious examples include
attendances at libraries and sport and leisure facilities which were open at reduced
capacity. The status for the key indicators in the Council Plan in the third quarter is:

T

22 (73%) green
1 (3%) amber
E 7(23%) red

-

23 further indicators have no set target or data is currently unavailable.
Overview of Q3 and what went especially well

Putting these obvious challenges to one side, teams delivered services to a high
standard during the period, especially in response to Covid-19. | have highlighted
here a small selection of examples from across the organisation.

The national lockdown in March fundamentally changed the delivery of services
within Bracknell Forest. Service areas implemented business continuity plans with
the vast majority operating as closely as possible to business as usual. It is
inevitable that Covid-19 has had a significant impact on our whole population, and
this has beenreflectivei n t he counci lthépastQmadnthsvi t i es

Staff have continued to work effectively almost exclusively from home as their base.
In service areas such as social work, environmental health, waste collection and
disposal, highways, landscape and many others which are not exclusively office
based the impact on services has been contained and, in many cases, will not have
been noticed by residents. A small number of staff continue to work from Time
Square, although most activities are now being undertaken mainly digitally.
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2.4

2.5

2.6

2.7

2.8

2.9

2.10

211

Thecouncil 6s community response for clinically
(CEV)/those shielding in partnership with The Ark and other council teams, notably

customer services was particularly noteworthy during the quarter. Over 1500

shopping tasksand800pre scr i pti on collections were compl
volunteers. The council made over 1300 phone calls and volunteers 200 doorstep

welfare checks for CEV people.

The quarter also saw a review and reshapingt h e ¢ o transtimhtiéns
programme. The new comprehensive change programme brings together Covid-19
recovery priorities and the existing service transformation work. Programmes include
the assets, ways of working, and community hub, which are all council wide
programmes, with significant transformation of adultsandc h i | dsoc&alrcdresand
joint working with health.

Admi ni stration of the Government Geenakay i ous b
focus for the Revenues team, with help from the Finance and Business Support

team. As at the end of January 2021, 1,600 claims had been paid to eligible

businesses, amounting to £13m. Good progress has been made on most of the

schemes, with the exception being the discretionary Additional Restrictions Grant,

where applications have been much lower than expected. In January we made the

application process simpler to help attract more applicants.

A key milestone was reached in the Joint Venture process just before Christmas
when the legal agreements with our partner Countryside were signed and the
Bracknell Forest Cambium Partnership was formally constituted. The outline site
development plan for Coopers Hill also received council approval and plans are being
finalised with a planning submission shortly to follow. In the following quarter, plans
have also been developed relating to the Market Street site.

With construction of the new Heathlands care facility now well underway, the planned
tendering for a service provider for the hotel and care services during quarter 3 was
paused, recognising that providers were focused on managing the current difficult
situation in existing care homes. It is planned, subject to the situation around Covid-
19 levels, that this will re-commence in quarter 4.

Within Parks and Countryside, as expected, visitor use of all sites continues to

be extremely high, particularly the heritage parks and other key destination

sites including the Look Out and the new SANGS at Cabbage Hill, Frost Folly and
Bucklers Park. Pandemic restrictions have highlighted the continued importance of
accessible and high-quality open spaces maintained for public benefit.

Public Health continue to be that the forefrontofthecounci | 6 s response to
19 Pandemic, leading work on Outbreak Management, Community testing, and data
analysis which is informing the council és apj|

service delivery across the council. Over this quarter there was also a substantial
workload to ensure Christmas events (such as Lapland UK) were able to operate in a
Covid-19 safe way and in compliance with the Government's tier guidance.

Schools fully reopened in September 2020 in line with DfE guidance for all children
and stayed open throughout the Autumn term. Much emphasis was placed on
ensuring children were given opportunities to catch up on any learning lost during the
March lockdown. Schools also provided blended learning which included face to face
and remote learning for those who needed to self-isolate due to Covid-19.
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2.12 In picking out these highlights there is a real danger of overlooking the special efforts
of teams who are not mentioned. The simple fact is that the whole organisation has
responded magnificently and continues to deliver effective services.

What are we doing about things not going so well?

3.1 Uncertainty around the on-going impact of Covid-19-related financial pressures and
Government funding in 2021/22 made the budget process even more complicated
than normal. The draft budget proposals were approved by the Executive for
consultation in December, before the details of the local government finance
settlement were published. In the event, the continuation of the New Homes Bonus
grant for a further year in 2021/22 together with some additional Covid-19 funding
continuing into next year has provided one-off flexibility for the final budget proposals,
even allowing Members to put together a £1.5m Covid response/stimulus package.

Forward Look

Going forward, thecounc i | 6 s strategic objectives wil!/
weeks albeit within the constraints of the Covid-19 restrictions and in the context of the
council 6s communi t-19. Sendcs Planyfer ¢he riext fin@nhacial yedr are

being finalised with many of the Covid-19 response elements being incorporated into the
counci | 6 objestives.at egi c

Timothy Wheadon
Chief Executive
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Section 2: Budget Position

REVENUE BUDGET MONITORING

The monthly monitoring returns are set out in detail in each directorate6 s Quar terly Ser v
Report (QSR).

Due to the impact of the pandemic on the current
uncertainty, a range of potential outcomes have been considered. The returns now include

estimated best- and worst-case scenarios which reflect actual expenditure to date plus a

range of financial predictions from Assistant Directors covering the remainder of the year.

Across the Council, variances have been identified indicating expenditure is below the
approved budget (£5.273m Best Case and £3.532m Worst Case), after taking into account
the Corporate Contingency (£1.930m), income compensation and available general
government funding for Covid-19 (-£7.688m).

Key information around directorate variances being reported follows. It should be noted that
this position is based on December information whereas the QSR data is based on
November.

Summary — Assistant Director Level

Current Variance —BCS Variance - WCS

Original Cash Virements &
Budget Budget C/Fwds

) \ Budget
(£'000) (£'000) (£'000) Last Month This Month This Month

959 882

Approved Cash (£'000) (£'000)

Director: Place, Planning & Regeneration 534 494

| orecon Mace Paming & pegeneration
1,758 106 1,864 39 2 103 103
“ 13,738 1,058 14,796 420 403 1,062 975
9,639 241 9,398 173 173 599 593
-5,404 -78 5,482 323 218 465 360
8,860 32 8,892 2,172 2,059 2,412 2,293
15,550 233 15,317 2,734 2,511 3,556 3,327
1,074 254 1,328 -101 -66 -101 -66
1,819 63 1,882 502 442 507 aa7
18,120 217 18,337 615 534 678 571
-489 0 -489 0 0 0 ]
2,465 137 2,602 40 -18 40 -18
18,207 136 18,343 1,295 1,144 1,444 1,271
8,771 100 8,871 523 471 574 504
4,107 124 4,231 -113 542 -a11 541
-85 31 54 0 0 0 0
53,989 1,062 55,051 2,381 1,965 2,651 2,168
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Summary — Assistant Directo

Current Variance —-BCS Variance- WCS
Original Cash Virements & (£'000) (£'000)

Budget Budget C/Fwds

Approved Cash

. . Budget
. . (£000) e et T Mo

-350

Interest and Investment Income -350

-200 -200

Minimum & Voluntary Revenue Provisions 2,014 0 2,014 -148 -148 -148 -148
Council Wide ltems 663 -501 162 77 -77 -77 -77
New Homes Bonus Grant -1,917 0 -1,917 0 0 0 0
Business Rates Income Growth & Grants -6,916 0 6,916 0 0 0 0
0 0 0 41 41 41 41
147 300 447 0 0 0 0
-4,051 -201 -4,252 -534 -534 -384 384
79,226 1,686 80,912 5,001 4,345 6,885 6,086
CONTINGENCY 2,250 -320 1,930 -1,930 -1,930 -1,930 -1,930
COVID GRANT -7,688 7,688 7,688 -7,688
TOTAL 81,476 1,366 82,842 -4,617 5,273 -2,733 -3,532
EARMARKED RESERVES 8,348 -1,366 6,982 1] 0 0 1]
OVERALL TOTAL 89,824 0 89,824 -4,617 5,273 -2,733 -3,532
NON-CASH BUDGETS -546 0 -546 0 0 0 0
SCHOOL BUDGET 1,929 0 1,929

Cash Budget Summary

Best Case Scenario Variance Worst Case Scenario Variance
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Cash Budget Summary — Variances

The variances reported by directorates, indicate expenditure below the approved budget (£5.273m Best Case and £3.532m Worst Case), after
taking into account the Corporate Contingency (£1.930m), income compensation and general government funding for Covid-19 (-£7.688m). This
is an improvement (£0.656m Best Case / £0.799m Worst Case) compared to last month.

Significant Movements

* An improved position on Planning and Development Control income (-£0.065m Best Case and -£0.062m Worst Case) and the Worst Case
scenario for Building Control income (-£0.040m).

= Pressure on the licencing income budget resulting from the hire of land by utilities companies (£0.025m both scenarios).

Significant Cumulative Variances

= Net income lost due to the closure of The Look Out and the need for social distancing upon reopening (£0.398m Best Case and £0.523m
Worst Case).

= A pressure of between £0.216m (Best Case) and £0.330m (Worst Case) on Planning and Development Control income.

= Voluntary Sector Grants - additional support has been agreed for Healthwatch (£0.102m Worst Case).

DELIVERY

Significant Movements

* Within Car Parking there are underspends to report on expenditure lines, primarily relating to the savings made by changing provider (-
£0.200m both scenarios). The income position has deteriorated due to the latest lockdown (£0.037m Best Case and £0.031m Worst Case).

* Underspends on office accommodation in both scenarios relating to business rates (-£0.027m), electricity {(-£0.030m), stationery (-£0.035m)
and refreshments (-£0.013m).

* The introduction of food waste this March has created an additional overspend (£0.050m both scenarios) relating to start-up costs.

Significant Cumulative Variances

= Leisure where support has been provided for staff costs and operating costs. The bulk of the pressure from the management fee payment
holiday will now be recouped from the Government under the income support scheme (£1.448m Best Case and £1.549m Worst Case).

= Car Parking where the overall pressure is estimated to be between £0.379m (Best Case) and £0.422m (Worst Case) after allowing for income
support, with the man difference being the speed and size of the recovery.

= A budget pressure has been identified for Commercial Property of between £0.323m (Best Case) and £0.465m (Worst Case). The worst case
scenario assumes further lockdowns, some of our tenants requiring rent free periods and increased write-offs and voids.

= Agency staff within ICT (£0.154m Best Case and £0.307m Worst Case).
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SectdonStrateg@s c

Value for money

Them

Action

30/12/2020

Stage

Due Date

Percentage
Complete

|Status

| Comment

1.01.01 Maintain Council Tax

1.01.02 Spending is within the
approved budget for this year

1.01.03 Budget monitoring

1.01.04 Transformation savings

1.01.05 Delivery of the
transformation programme

1.01.06 Commercial sponsorship
contract

1.02.01 HR support offer to
managers

1.02.02 Council digital skills
requirement

1.02.03 Workforce and
Organisational Development
Strategy

1.02.04 Integration of service
and workforce planning

1.02.05 Staff training budgets

1.02.06 Develop Recruitment and
Retention Strategy

1.02.07 Customer Experience
Strategy

1.02.08 Digital and IT Strategy

1.02.10 Move services online and
via self-service
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Completed

In Progress

In Progress

In Progress

In Progress

Not Started

In Progress

In Progress

In Progress

Completed

In Progress

In Progress

In Progress

In Progress

In Progress

30/06/2020

31/03/2021

31/03/2021

3170372021

31/03/2021

31/12/2020

31/03/2021

31/03/2021

31/12/2020

31/03/2021

31/03/2021

31/03/2021

31/12/2020

31/12/2020

31/03/2021

100%

75%

90%

30%

50%

0%

30%

20%

0%

100%

50%

20%

80%

80%

70%

«
*

Council Tax in lowest 10% of all similar authorities

Expenditure is now within budget in both the best and worst
case secnarios with a potential underspend of £0.877m under
the worst case scenario, after taking into account the
corporate contingency (£1.930m), income compensation and
unspent government funding for Covid-19 (-£7.688m).

Revised format introduced this year to reflect level of
uncertainty. Tracking best case and worst case scenarios for
significant, volatile budgets affected by Covid response and
monitoring against overall resources including extra
Government grants. Current position is seen as manageable,
but may change subject to additional pressures over the
Autumn/ Winter peried.

Transformation progress paused due to need to focus
resources on Covid response in first half of the year.
Transformation priorities being re-confirmed and resources
assigned towards the end of Q2.

Good progress on most programmes but some work has had
to be paused as a result of the pandemic and Covid response
pressures on teams.

A new contract has been awarded. This action is now
complete

Significant ground has been covered in completing a service
redesign of the HR and OD support offer to managers and
staff. This has included fast paced revision te processes and
advice to enable managers to support there teams, the
majority of whom are home based remote working due to
COVID-19.

Virtual Training sessions and managers handbook are in
continuous development and being adjusted to reflect any
changes required whilst we continue to work through these
unprecedented times.

Started to investigate different options for digital skills
analysis for all staff.. Starting to use Teams for virtual
classroom experience in support of the current covid
situation. Additicnal e learning has been uploaded for the
current working at home situation. Short videos created for
new starters

Work on an everarching workforce strategy is being scoped to
include learning and development, talent management,
organisational development and staff wellbeing. To inform the
scope of the strategy participatien in the COVID-19 renewal
work is underway.

Established and recovery specific OD activity has been
ongoing and will continue to support the workfaorce, however
it is anticipated that the scope and scheduling of the
workforce strategy will not commence before November 2020.

Workforce planning arrangements in place supporting service
delivery across the department. Further development work
required to use data workforce data.

Centralisation of training budgets is in progress. The
Corporate Manager Team will consider the proposed
centralisation during July 2020 with a view to HR and Finance
working together on implementation from September 2020.

Foundation research and development is taking place to
inform the recruitment and retention strategy which will form
part of an overarching Workforce Strategy. HR are working
with Finance to review data taken from the agency system
provided by the neutral provider 'Matrix' and the Councils
financial accounting data sources which will provide a clearer
picture of volumes and costs. This will then link to actions
planned in each service area to develop a package of HR/OD
support that will ensure the reduction of agency reliance and
stabilise core staff base within the Adults workforce which is
currently heavily reliant on agency staff.

The new strategy will be presented to the Executive in
January for approval.

The new strategy is scheduled to be presented to the
Executive in January.

Development of online services continues. We have invested
in a low-code platform, which will enable the rapid
deployment of new online services in the coming years.
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