
Costc Costc(T) Budget Actuals Variance Carry Forward Underspend Total Var

YM244 Improvements & Capitalised Repairs (Council Wide) 1,804 1,501 303 303 0 303
YM346 Asbestos Control 29 29 0 0 0 0
YM214 EDRMS (Invest to Save) 84 80 5 5 0 5
YM323 Time Sq - Ehouse Network Link 13 0 13 13 0 13
YM365 ICT Destop and Mobile Infrastructure 457 110 347 347 0 347
YM366 EPC Regulations 34 0 34 34 0 34
YM374 ICT Infrastructure 370 98 272 272 0 272
YM376 ICT Digital Strategy 114 95 18 18 0 18
YM377 ICT Transformation Bids 346 201 145 145 0 145
YM391 Cyber Security 10 0 10 10 0 10
YM002 Access Improvement Programme 44 44 0 0 0 0
YM181 Capitalisation of Revenue (Budget only) 200 200 0 0 0 0
YM312 On-Line Booking Systems 6 0 6 6 0 6
YM315 Customer Relationship Management System 24 0 24 24 0 24
YM363 South Hill Park Ceremony Suite 5 2 3 3 0 3
YM367 Civic Accomodation 610 498 112 112 0 112
YM368 Intranet Development 5 0 5 5 0 5
YM378 Property Review Feasibility 100 35 65 65 0 65
YM385 TS Customer Reception 18 0 18 18 0 18
YM386 EH Demolition 1,000 0 1,000 0 -1,000 1,000
YM389 Secure Access System 90 44 46 46 0 46
YP482 Chapel at Cem & Crem (Invest to Save) 18 18 0 0 0 0
YP535 Harmanswater Library 35 26 9 9 0 9
YP550 Cem & Crem-Memorial Area Renewal 44 44 0 0 0 0
YP557 Cem & Crem Gates 18 18 0 0 0 0
YP578 LR Management System 26 26 0 0 0 0
YP349 Green & Blue Waste Bins 101 101 0 0 0 0
YP555 Waste Collection Vehicles 2,060 1,896 164 164 0 164
YP556 Waste Collection - CORE Upgrade 58 57 1 1 0 1
YP451 Car Park Improvement/Refurbishment 40 12 28 28 0 28
YP553 BSLC ITS 807 511 296 296 0 296
YP573 Car Parking App 20 20 0 0 0 0
YP442 Coral Reef Roof Replacement 21 21 0 0 0 0
YP485 Bracknell Library - Introduction Self Service 82 57 25 25 0 25
YM390 Great Hollands CC Toilets 30 29 2 2 0 2
YP508 Cem & Crem - Park Area Pathways 35 35 0 0 0 0
YP567 South Hill Park Loan 68 68 0 0 0 0
YL009 Minor Works Programme 6 6 0 0 0 0
YP558 DGC Equipment Replacement 35 35 0 0 0 0

Total 8,867 5,917 2,951 1,951 -1,000 2,951
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Annexe D



Costc Costc(T) Budget Actuals Variance Carry Forward Underspend Total Var

YM243 Community Centres (S106 Budget only) 26 0 26 26 0 26
YM247 Market Street 100 0 100 10 -90 100
YM345 Town Centre Redevelopment 7,178 0 7,178 7,178 0 7,178
YM381 Farley Wood CC S106 12 12 0 0 0 0
YM387 Binfield Community Centre (S106) 131 131 0 0 0 0
YP479 Replacement Ledfor Street Lights 697 504 193 193 0 193
YP577 LED Improvement Works 1,006 169 837 837 0 837
YP007 Maintenance (Street Lighting) 24 15 9 9 0 9
YP113 Road Surface Treatments 1,944 1,944 0 0 0 0
YP488 London Rd Martins Heron Roundabout 796 569 227 227 0 227
YP009 Structural Maintenance of Bridges 373 241 132 132 0 132
YP003 Mobility Schemes 553 493 60 60 0 60
YP162 Traffic Management Schemes 71 40 31 31 0 31
YP225 Traffic Modelling 267 186 80 80 0 80
YP562 Traffic Signal Maintance 70 0 70 0 -70 70
YP565 Shoulder of Mutton Junction Improvements 331 196 135 0 -135 135
YP569 Broad Lane Development Improvements 80 63 17 17 0 17
YP006 Local Safety Schemes 260 135 125 125 0 125
YL265 SPA Mitigation Strategy (S106) 499 189 311 111 -200 311
YL301 SANG - Enhancement 1 1 0 0 0 0
YP547 A3095 Improvement Scheme 1,764 498 1,266 1,266 0 1,266
YP564 A322 Downshire Way Greening Works Programme 250 74 176 176 0 176
YP570 Rights of Way (S106) 20 6 14 14 0 14
YP571 Biodiversity (S106) 20 7 13 13 0 13
YP572 Horseshoe Lake Country Park (S106) 35 0 35 35 0 35
YP574 Crowthone Road A3095 Greening 100 0 100 100 0 100
YP575 Wykery Copse 52 52 0 0 0 0
YP576 The Park - Sports Pitch Works 130 1 129 129 0 129
YP539 Off-Street Car Parking 100 0 100 100 0 100
YP581 Westmorland Park - Energy Saving Initiatives 15 4 11 11 0 11
YP013 Land Drainage 104 18 86 86 0 86
YM007 Capitalisation of Highways Maintenance 200 158 42 42 0 42
YP269 Residential Street Parking 252 189 63 63 0 63
YL011 Programme of Leisure & Culture S106 Schemes (Budget only 180 0 180 180 0 180
YM392 Priestwood Community Centre (S106) 2 2 0 0 0 0
YP456 Update Traffic Signal Infrastructure 3 0 3 0 -3 3
YP458 Road Maintenance (Pothole Fund) 61 61 0 0 0 0
YP516 Ambarrow Cresent (S106) 1 0 1 0 -1 1
YP518 Westmorland Park (S106) 9 0 9 9 0 9
YP526 Urban Tree Project (S106) 13 2 11 11 0 11
YP529 Downshire Way duelling 3,332 2,555 778 778 0 778
YP530 Bond Square Canopy 4 4 0 0 0 0
YP486 Trees Woodland Management 73 59 13 13 0 13
YP510 Management of Parks & Contryside Open Spaces on Confirm 34 8 27 27 0 27
YP537 Look Out Paking Bay Programme 32 7 25 25 0 25
YP538 Look Out Play Area/Exhibit Upgrade 40 20 20 20 0 20
YP549 Great Hollands Rec Play Area (S106) 50 50 0 0 0 0
YP559 Country Park 2,600 0 2,600 0 -2,600 2,600
YP560 South Hill Park - Path Networks 90 54 36 36 0 36
YP561 Mobile Wireless Security Camera 15 9 6 6 0 6
YP568 London Road A329 Greening 120 13 107 107 0 107

Total 24,120 8,739 15,382 12,283 -3,099 15,382
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Costc Costc(T) Budget Actuals Variance Carry Forward Underspend Total Var

Y25 Primary School Programme - All Schemes 2,336 336 2,000 2,000 0 2,000
YS549 Easthampstead Park 287 54 233 233 0 233
YS499 Sandhurst Redevelopment 80 66 14 14 0 14
YS556 Binfield Learning Village 1,380 490 890 890 0 890
YS515 Project Management Overheads 209 182 28 28 0 28
YS585 Basic Need Grant for Allocation 3,702 0 3,702 0 -3,702 3,702
YS589 Special Provision Capital Fund 957 248 709 709 0 709
YS481 Healthy Pupils Capital Fund 137 129 8 8 0 8
YS605 S106 The Pines Security 49 49 0 0 0 0
YS290 Capital Related Spend in Schools Revenue (RCCO) 320 320 0 0 0 0
YS060 School Devolved Formula Capital 1,017 508 509 509 0 509
YS127 Kennel Lane School Self Managed Capital 60 60 0 0 0 0
YS120 Holly Spring Primary Self Managed Capital 119 0 119 119 0 119
YS441 College Hall Security 67 9 58 58 0 58
YS285 Planned Maintenance (schools) 1,590 1,475 115 115 0 115
YS409 CP-IS Project 58 0 58 0 -58 58
YS439 South Bracknell Youth Centre / 1 Great Hollands Square 76 0 76 76 0 76
YS600 S106 North Ascot/TRAX 1 0 1 1 0 1
YS601 S106 Coopers Hill/NRG 20 0 20 20 0 20
YS569 Braccan Walk Youth Centre 765 62 703 703 0 703
YS466 Sandhurst Nursery Relocation 295 0 295 295 0 295
YS655 Education Centre Relocation 258 237 22 22 0 22
YS374 Rowans (Fox Hill) Childrens Centre security 110 81 30 30 0 30
YS603 S106 School Health Worker Accom The Willows 50 50 1 1 0 1
YS604 S106 Fox Hill & The Rowans Pre-Schl Additional Accom 31 0 31 31 0 31
YS580 Places for 2 year olds 16 5 11 11 0 11
YS582 Priestwood Guide Centre 7 0 7 7 0 7

Total 13,997 4,361 9,640 5,880 -3,760 9,640
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Costc Costc(T)
Budget Actuals Variance Carry Forward Underspend Total Var

YP261 Help to Buy a Home (Cash Incentive Scheme) 220 16 204 204 0 204
YP316 BFC My Home Buy 166 -2 168 166 0 166
YP542 Edenfield-Stonewater Housing Development (S106) 233 223 10 0 -10 10
YP543 Holly House 225 225 0 0 0 0
YS529 Community Capacity Grant 25 19 7 7 0 7
YS625 Heathlands Re-Development 11,245 531 10,714 10,714 0 10,714
YH016 Disabled Facilities Grant 1,266 875 391 391 0 391
YP481 Downshire Homes 650 621 29 0 -29 29

Total 14,030 2,508 11,523 11,482 -39 11,521
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