
 

Bracknell Forest Council 
Record of Decision 

 

Work Programme Reference 
 

I107439 

 
1. TITLE: Corporate Business Change Programme 

 
2. SERVICE AREA: Chief Executive's Office 

 
3. PURPOSE OF DECISION 

 
To approve the Corporate Business Change Programme. 
 
4 IS KEY DECISION Yes 

 
5. DECISION MADE BY: Executive 

 
6. DECISION: 

 
That the Executive endorses the refocussed Business Change and Transformation 
programme as set out in Annex A, recognising that there will need to be flexibility to adjust 
the programme as necessary in response to changing 
circumstances. 
 
7. REASON FOR DECISION 

 
The programme’s narrative sets out clear aims and direction for the delivery of the 
corporate change programme and enables the council to prioritise its resources and 
CMT’s oversight on the projects identified. 
 
8. ALTERNATIVE OPTIONS CONSIDERED 

 
None 
 
9. DOCUMENT CONSIDERED: Report of the Chief Executive 

 
10. DECLARED CONFLICTS OF INTEREST: None 

 

Date Decision Made Final Day of Call-in Period 

19 July 2022 26 July 2022 


