Welcome to Bracknell Forest Council’s
Council Plan 2019 to 2023

The Borough of opportunity
Your Council’s plan sets out our key objectives for the
period 2019 – 2023. It is based upon the pledges made to
residents in the 2019 local election.
The plan focuses on the things that matter most to our
residents and is at the heart of everything the Council
does.

We recognise we spend your money. We
will prioritise spending wisely based upon
clearly identified needs targeting in
particular:
•

Reducing our impact on climate change.

•

Ensuring early help is available for our
most vulnerable residents to keep them
safe and to help them remain
independent whist avoiding loneliness
and isolation.

•

Reducing homelessness.

•

Developing all age learning and life
skills.

•

Maintaining value for money.

In challenging times, residents can be assured the
Council will provide the strong leadership, financial
stability and strong corporate governance to ensure that
core services are maintained.
A key objective is to ensure that Bracknell Forest stays
prosperous and remains a good place to live, work and
play.
We will work with other organisations to deliver good
quality local services in a joined up and “person-centred”
way.
Bracknell Forest is a place where diversity and cultural
heritage are recognised as a strength. We will encourage
vibrant local groups and work to ensure everyone feels
connected and able to actively participate.

To deliver on all our objectives,
we have focused our Council
plan on six strategic themes.
The Council’s annual delivery
plans are derived from the
Council plan and will be
monitored openly against a
number of key performance
indicators.

1. Caring for you and your family
“Bracknell Forest is one
of the heathiest places to
live. We want you to live
longer in good health,
both physical and mental.
We will continue to invest
in preventing you and
your family from needing
health and care services
in the first place. We
pledge to buy the best
possible services that
meet the needs of our
residents.”

Key Objectives are to:
1)
2)
3)
4)

5)
6)
7)
8)
9)
10)
11)
12)
13)

Develop and implement a council-wide programme of measures to help
improve the health of our local population.
Develop a new early help mental well-being service for children and young
people, working with partners including our schools.
Align our social care services with Primary Care networks to allow improved
integration of care and health activities.
Review our Disabled Facility Grants Adaptations Service to speed up
applications to support people to live independently, implementing a new
policy.
Work with CCG to develop a joint community and health facility at Blue
Mountain.
Work with Town and Parish Councils to deliver new community facilities.
Transform the way children’s centres work making them into family support
centres.
Implement the Family Safeguarding Model of Social Work practice to protect
vulnerable children and reduce entrants to the youth offending service.
Deliver a new residential facility for elderly people with dementia at
Heathlands in Bracknell in partnership with the Health partners.
Use social prescribing and support the voluntary sector to help reduce
isolation and loneliness.
Ensure there are opportunities for everyone to enjoy and participate in sports
and leisure activities.
Continue to provide easy access to the natural environment.
Actively support the armed services located in Bracknell.

Annual Priorities/Performance
Measures
To be included in Service Plans –
February 2020

2. Value for Money
“We will continue to
drive and maintain
strong financial
management and ensure
that what we are
spending is targeted on
the right things. The way
the Council is funded will
continue to change, so
will the way we deliver
the services you value
and trust.”

Key Objectives are to:
1)
2)
3)
4)

Ensure our Council Tax is in the lowest 10% nationally amongst similar
authorities.
Invest in digital technology and access points to help people access our
services.
Generate income to fund local services from a commercial property portfolio.
Establish a Joint Venture with a private partner to ensure timely and
appropriate development of key Council sites.

Annual Priorities/Performance
Measures
To be included in Service Plans –
February 2020

3. Education and Skills
“The Council is
responsible for providing
school places to meet
demand. By ensuring we
have enough school places
we are supporting parents
in their desire to have
greater choice. The
Council supports schools
through its highly rated
schools improvement
service. Working with
teachers and governors
the service helps with
driving up standards and
enhancing the learning
environment.”

Key Objectives are to:
1)
2)
3)
4)
5)
6)
7)
8)

Ensure we provide enough school places for every child in the Borough.
Work with schools to ensure standards are in the top quartile nationally.
Encourage local businesses to engage with local schools.
Review the future of our youth services and open a new town centre youth
hub at Braccan Walk.
Increase the number of apprenticeships, work experience placements and
other training opportunities both within the Council and in the Borough.
Increase the percentage of children (aged 0 - 4) achieving good levels of
development in communication and language.
Create opportunities for care leavers to develop skills to help them be
prepared to transition to adulthood.
Improve the protection of vulnerable children including those with Special
Educational Needs.

Annual Priorities/Performance
Measures
To be included in Service Plans –
February 2020

4. Economic Resilience
“We will continue to work hard
to make sure that Bracknell
Forest continues to thrive even
with the challenges ahead for all
sectors of the economy.
The Council is committed to
continue the town centre
regeneration and over the next 4
years to deliver the next phases,
helping the whole town centre to
flourish and grow, providing a
rich 18-hour economy. We will
also deliver new housing
including much needed social
housing in future schemes. The
world of work is changing, and
we will continue to work closely
with all our employers as they
look to their futures. We are
committed to helping new
companies, start-ups and
entrepreneurs, maintain high
rates of local employment and
ensure that Bracknell Forest
remains a great place to live and
work.”

Key Objectives are to:
1.

2.

3.
4.
5.
6.
7.
8.

Adopt a new Local Development Plan that enables the development
of employment areas along with the right mix and location of houses
and infrastructure.
Secure delivery of the next phase of Bracknell’s town centre
regeneration including The Deck and the refurbishment of Princess
Square.
Encourage residents to become school governors.
Work to retain businesses and help attract new companies to
Bracknell Forest.
Support the creation of a Business Improvement District (BID) area
covering the South and Western Industrial Area.
Actively engage with employers and support local businesses to
drive local growth.
Implement strategic improvements to the Highway and Transport
network to support economic growth and manage congestion.
Seek CIL and Section 106 funding for new infrastructure in the
Borough to support growth.

Annual Priorities/Performance
Measures
To be included in Service Plans –
February 2020

5. Communities
“Bracknell Forest
delivers over
200 different services.
To secure strong and
safe communities
we will continue to.”

Key Objectives are to:
1)
2)
3)

Maintain the viability of our community-based shopping and employment areas.
Support our network of community centres and libraries.
Work with our local police to maintain good public order, reduce anti-social
behaviour and combat drug related crime.
4) Support culture and arts facilities such as South Hill Park.
5) Establish a local lottery to help raise additional funds for local voluntary and
community groups.
6) Deliver housing services that focus on preventing homelessness.
7) Develop a new Homeless Strategy and implement a local action plan to reduce
rough sleeping.
8) Identify the need for and facilitate the provision of affordable homes for rent
and shared ownership and rent to meet that need.
9) Review our Housing Association Policy to make best use of affordable housing
provision to meet local needs.
10) Support cultural diversity of our communities.

Annual Priorities/Performance
Measures
To be included in Service Plans –
February 2020

6. Protecting and enhancing our environment
“We will ensure the
sustainable development
of Bracknell Forest so that
it remains clean and green
and will work towards
becoming a low carbon
environment with high
rates of recycling.”

Key Objectives are to:
1)
2)
3)
4)
5)
6)

7)

Protect our highly valued green spaces and strategic green gaps.
Promote recycling and diverting waste from landfill, including introducing food
waste recycling.
Improve parking in residential areas.
Protect green spaces, the Thames Basin Heaths Special Protection Area
and maintain strategic gaps between communities.
Enhance facilities and customer experience at Horseshoe Lake and
maintain other Council open spaces.
Address the impact of man-made climate change on our local communities
by putting in place actions that work towards meeting the government target
of eradication its net contribution to climate change by 2050.
Promote greater use of public transport and cycleways.

Annual Priorities/Performance
Measures
To be included in Service Plans –
February 2020

